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Technology for
rental housing is
booming.

W

ONBOARD

Services

Wi-Fi B Smart Home B TV + Media
Access Control ((i)) 5G Energy Monitoring

Providers
Spectrum» )(ﬁn |ty CcCOX °ptimum.
= AT&T LUMEN' Hotwvire a
& ButterflyMX STRATIS ® livly €3 SmartRent

*Sample representation of providers | *Existing contracts may dictate certain product selections.



How do | provide the best experience and support?

Which of my properties will benefit from this service?

What services make sense? B

What is the

financial and

operational impact il

to this? How do | manage all of this

portfolio-wide with multiple
providers and services? :

What will happen

when | sell the o :
property? How do | maximize revenue? B

But creating and
managing property
technology and
value-add resident
programs is tough.

Make managing tech
amenities easy with

Z ONBOARD




Z ONBOARD

Easily scale and
manage your
property-wide
technology to
unlock new

revenue.

Our revolutionary platform
and dedicated experts will
create, support, and manage
your technology amenity
programs that attract
residents and enable
future-ready connectivity -
without creating more work

for you or your on-site teams.

Implementation
Manager

Account
Manager

Community
Support Agents

Resident
Support Agents

Residents want top-tier
tech at the best price.

Properties want
connectivity and
added revenue.

Z ONBOARD

makes it happen.

P
Z ONBOARD

The Lofts - Bulk Internet Financial Projection

@ Overview

B Provider1Proposal

B Provider 2 Proposal

Here are the proposals that Onboard has negotiated for you with the internet service providers you are eligible to bulk wi

Click on a plan to view a more detailed financial projection for each plan.

Total Revenue

Proposed Services

# of Speed Increases

Recommended plan

Provider 1
$358,372.70

5 year term

Internet only, initial speed up to 1000 Mbps

3

Included
Resident Rate
Bulk Rate
Onboard Rate
Door Fee
Up-front Capital

sloT

ction
tract

hDate

$65 compared to local average of $77

$31.00, 6 month billing ramp.
$5.25, 3 month billing ramp
$14,600.00

$7081.00

Yes

Modem based Wi-Fi, existing wiring

No on-site construction required

Yes, EMAwith Comcast until 02/2026

18D

Provider 2
$320,202.56

10 year term

Internet Only, Initial Speed: up to
3

Modem/Router

$60 compared to local average of $77
$34.00, 6 month billing ramp
$5.25, 3 month billing ramp

None

$0

No

Modem-based WiFi, coax retrofit
On-site construction required (61
No

T8D
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Z ONBOARD

What we do

Ensure your
property tech is
future-forward,
resident-friendly,
and profitable
from the start.

Monthly Revenue

$18,738

Create

After understanding your
technology goals, we
review existing contracts,
select vendors, and create
a custom tech amenity
that makes sense for your

property.

Our team takes care of
they why and how - so
you don’t have to. From
tech install to launch
and beyond, you, your
staff, and your residents
will be fully supported.

Manage

Our ongoing program
management puts money

and time back into your
pocket, while giving you all
of the support, data, and
insight you need for
continued success.

Z ONBOARD
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What services What is the financial What are my
make sense for and operational technology

my property? impact? goals?
re a e Monthly Revenue

$75 [ unit

We align with your property, budget,
desired experience and goals to create Z ONBOARD $1 81738
a custom technology amenity

ABC Community Financial Projection
program that unlocks new revenue.

G Proposal Overview = Provider1Proposal B Provider2 Proposal

v Access to best-in-class bulk
internet, TV, and more tech

@ e calculations in this financial projection are budgetary and subject to change.

Property1  ABC Property Gigabit Internet
v Partnerships with the nation’s Total Projected Revenue | Reside TermLength | Proposed Povider | DoorFee Estimated Go-Live Date
. - : o jears finit
leading tech providers at $358,37270  $70 6 xfinity $200/unit o1/.o1/zoz4

competitive rates

Bulk Revenue Summary

v Evaluation of current and future

Term Year Billing Ramp
nt 180 units

demands to ensure full compliance o o 5% Yot =
with regulations and contracts T B L e
Sl ik : 5900 | = =
v Negotiated value-add rates that - —

attract and retain residents INTERNET TV + MEDIA
Bundled Tech Package

ONBOARD | 6




R t launch
Hi Robin - to get access, pooll announcenen aune

use your personalized link:

on.board/foresthills/419

Support

Enjoy an effortless end-to-end tech
Z ONBOARD implementation and launch, followed
by dedicated ongoing support.

Dashboard Property + Avalon Heights
Reports . .
@ Organizations v Integration with property

arliavagics g b it management systems to streamline
amenity access, measure enrollment,
Multi-signature Subscriber Enroliment and Provider and drive revenue analysis

New amenities on Jan.17 : what this reportis o

© Your property here

v Phone, email, and chat support on day
one from our in-house support team

Hi Christina — in a few months,
<<propertyName>> will be offering Reimbursements Unit Audit

a new amenity program which ™ ption of v f ™ pt
includes the following

v Detailed dashboard for you to stay in
* <service2> . .
- <sonicss> Scheduled Reports Y YARDI the know: provider and service

details, resident enroliment, costs,
tickets, and more

SERVICES PROVIDED BY: Name Frequency Last Send D

[provider] Billing and Enroliments

Visit your new amenity portal to learn New Enroliments and Price Matches
about what's included, enrollment
offers and how to get signed up.

J.REALPAGE

New Unenroliments and Price Matches Weekly 0/03/23] )

View amenity details

ONBOARD 7




Total Portfolio Community Count by Project Status ' Owner Portfolio * @

Owner Company Name

Manage

With ongoing program management

that's 4x more efficient than in-house N :’:32:’:?:\2:::?/:/
resources, we help you drive = mewvewo'eachz}xoueny‘
increased revenue at scale. ame i

Portfolio Summary  Properties Overview  Contracted Units
_—

H
&

Project i

Fid LaunchDate ~ Occubied
Envoliment

Xiiity launched 06/01/2021

Community Count

.

v Ongoing contract managementand g — — i
revenue analysis from our specialized : e o
experts b s
Total Program Proceeds o oo sy

v Dedicated account manager to S oy o=
optimize NOI across your portfolio $483,645 s gy =

iy —

v Management of evolving contracts, iy e iy
tech, and portfolio changes in one : ey # oo
integrated platform ' - e =

Total Increased Property Value 03/30/209

$1,465,595

9931




Your One-Stop Technology Partner

From start to finish and beyond, we make the proptech experience easy.

Due Diligence Financial Projection

Implementation & Amenity Program

& Planning & Review Launch

Management

. Our provider From day one, we are We coordinate a
%\J/ri;acgoitppeor:;‘\)ﬂl/ilg 0 specialists prov[de your one-stop liaison, sqccessful Iaunch_,
identify key revenue revenue projections ensuring a smooth, without any additional
opportunities from the nat!on's on-time, and under work. from you or you v
) leading providers. budget launch. on-site teams. e Ongoing

. . o (1) OEgEY [ P2 Support

7\ Ongoing
K,) Management

Bulk Negotiation &
Execution

Resident Awareness
& Marketing

Defining Your Goals

What experiences
would you like to
provide to residents?
What technology best
fits your property?

We drive ongoing
enrollment with
customized resident
marketing, from emails to
amenity dashboards.

We negotiate the best
bulk rates that drive
maximum value, then
swiftly execute.



The impact of the Onboard platform

$28/unit $14/mo 74% 95% 6x

average monthly average resident average launch reduction between more revenue potential
revenue savings enrollment property and providers than retail model

) Your property here
@ The Manor

Welcome home

We're bringing you

Your community at fast, reliable internet
<<propertyname>> provides

amenities at a discount rate for all Se rVi Ces at a d iscou nt.
residents. Use the link below to . s

see wh;t’s inclutded and how t:) get AI I bund Ied 'n Wlth

set up for the following: your rent.




cost-savings and operational efficiencies

490 . $6.78

outsourced in-house, best case scenario*

vs. in-house management

*Comparison takes into account an anticipated number of resident interactions, provider interactions, and property support. Does not take into account: 66%
self-service rate through Onboard platform, legal / negotiation costs and increase in revenue through mid-lease enroliments. Year 2+ call volume drops only by 28% ONBOARD 1
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ONBOARD . Thank You!

Learn more about Onboard at letsonboard.com


http://letsonboard.com

